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SECTION 4 – DECISIONS TO BE TAKEN FOLLOWING THE COUNCIL MEETING 
 

 
 

DATE 
 
 

 
 

PROPOSED 
DECISION 

MAKER 

 
 

ISSUE 

 
 

PURPOSE OF REPORT 

 
 

KEY 
DECISION 

The Mayor 
 

2 Sep 2026 
 

Executive Risk and Opportunity Management Policy 
 

Triennial refresh of the Council’s risk and opportunities management 
policy and its risk appetite 

 

No 
 

2 Sep 2026 
 

Executive Service Response: OSB Short Review of 
the Council's Approach to Poverty 

 

To set out the service response to the recommendations within the 
short review of the Council’s approach to poverty 

 

No 
 

Executive Member - Adult Social Care 
 

11 Nov 2026 
 

Executive Homeless Needs Assessment and 
Strategy 

 

To approve the homeless needs assessment, strategy and proposed 
commissioning model. 

 

Yes 
 

Executive Member - Children's Services 
 

2 Sep 2026 Executive Special Guardianship Order Policy To approve the proposed Special Guardianship Policy Yes 
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PROPOSED 
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Executive Member - Development 
 

2 Sep 2026 
 

Executive Park House Accommodation 
 

Executive approval for the business case associated with locating 
Public Health Services and temporary accommodation 

 

Yes 
 

2 Sep 2026 
 

Executive Commercial Waste Collection and 
Disposal 

 

For Exec to approve the requirement for commercial waste 
collections and disposal from council buildings to be contracted out. 
 
No ward affected as this is internal buildings 

 

Yes 
 

Executive Member for Environment and Sustainability 
 

24 Jul 2026 
 

Executive 2026-2027 - Price reduction of Garden 
Waste 

 

For Exec to review the cost of the Garden Waste subscription to be 
reduced 

 

Yes 
 

Executive Member - Finance 
 

2 Sep 2026 
 

Executive Corporate Food Poverty Policy 
 

To approve the Corporate Food Poverty policy 
 

Yes 
 

2 Sep 2026 
 

Executive Quarter One 2026/7 Integrated 
Performance and Finance Forecast year 

end Outturn 
 

Decision 

 

Yes 
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7 Oct 2026 
 

Executive 2027/28 Budget and Medium Term 
Financial Plan (MTFP) 2027/28 to 

2030/31 Update 
 

Decision 

 

Yes 
 

7 Oct 2026 
 

Executive Welfare Strategy 
 

To approve the proposed amends to the Welfare Strategy. 

 

Yes 
 

11 Nov 2026 
 

Executive Procurement Strategy 2027 - 2030 
 

To present the updated Procurement Strategy for 2027 - 2030 

 

No 
 

9 Dec 2026 
 

Executive Quarter Two 2026/7 Integrated 
Performance and Finance Forecast year 

end Outturn 
 

Decision 

 

Yes 
 

9 Dec 2026 
 

Executive 2027/28 Draft Budget and Medium Term 
Financial Plan (MTFP) 2027/28 to 

2030/31 
 

Decision. 

 

Yes 
 

3 Feb 2027 
 

Executive Quarter Three 2026/7 Integrated 
Performance and Finance Forecast year 

end Outturn 
 

Decision 

 

Yes 
 

3 Feb 2027 
 

Executive 2027/28 Budget and Medium Term 
Financial Plan (MTFP) 2027/28 to 

2030/31 
 

Decision. 

 

Yes 
 

14 Apr 2027 
 

Executive Quarter Four 2026/27 Integrated 
Performance and Finance Year end 

Outturn 

Decision 

 

Yes 
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DECISION 

MAKER 
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Executive Member - Neighbourhoods 
 

2 Sep 2026 
 

Executive Update on implementing the 
Neighbourhoods Model 

 

This report is for information and is intended to provide an update on 
the progress being made on the neighbourhood plans which is part of 
the neighbourhood model.  

 

No 
 

 


